WORK PROGRAMME - HOMES PDG 2024/2025

Mid:
Devon

DISTRICT COUNCIL

Meeting Date

Agenda Item

Theme

Officer Responsible

Comments

11th June 2024

11.06.24 Election of Chairman

11.06.24 Election of Vice Chairman

11.06.24 Start time of Meetings

11.06.24 Income Management Policy Director of Place

2.07.24 (Cabinet)

To receive the revised Income Management
Policy.

Simon Newcombe

11.06.24

2.07.24 (Cabinet)

Hoarding Policy
To receive the revised Hoarding Policy.

Director of Place
Simon Newcombe

11.06.24
2.07.24 (Cabinet)

17.07.24
(Council)

Right to Buy Policy (New)
To receive the new Right to Buy Policy.

Director of Place
Simon Newcombe




Meeting Date

Agenda Item

Theme

Officer Responsible

Comments

11.06.24 Housing Initiatives Plan (briefing) Director of Place
Tanya Wenham
11.06.24 Tenure Reform Working Group Director of Place

2.07.24 (Cabinet)

recommendations
To receive the recommendations of the Tenure
Reform Working Group

Simon Newcombe

11.06.24 LAHF update and approach to allocating homes Director of Place

(briefing) Tanya Wenham

11.06.24 Homes for Ukraine update Director of Place
Simon Newcombe

11.06.24 Performance Dashboard Director of Place

Dr Stephen Carr




Meeting Date

Agenda Item

Theme

Officer Responsible

Comments

6th August 2024

24.09.24

Draft General Fund and HRA budget for 25/26
(version 1)

Director of Place
Paul Deal

6.08.24

27.08.24
(Cabinet)

4.09.24 (Council)

Repairs and Maintenance Policy (New)

To receive the new Repairs and Maintenance Policy.

Director of Place
Mike Lowman

24th September 2024

24.09.24 Tenure Reform and Changes to the Tenancy Director of Place
Agreement - Project Plan Simon Newcombe

15.10.24 To receive a project plan to tenure reform

(Cabinet)

24.09.24 Tenancy Management Policy Director of Place
To receive the revised Tenancy Management Policy. Simon Newcombe

15.10.24

(Cabinet)




Meeting Date

Agenda Item

Theme

Officer Responsible

Comments

19th November 2024

19.11.24 Draft General Fund and HRA budget for 25/26 Director of Place
(version 2)
Paul Deal
19.11.24 Performance Dashboard Director of Place
Dr Stephen Carr
19.11.24 Tenancy Strategy Director of Place
To receive the revised Tenancy Strategy Simon Newcombe
10.12.24
(Cabinet)

14th January 2025

14.01.25

4.02.25 (Cabinet)

Tenant Compensation Policy

To receive the revised Tenant Compensation Policy.

Director of Place
Simon Newcombe

14.01.25

4.02.25 (Cabinet)

Housing Strategy
To receive the revised Housing Strategy.

Director of Place
Simon Newcombe




Meeting Date

Agenda Item

Theme

Officer Responsible

Comments

14.01.25

4.02.25 (Cabinet)

Service Standards
To receive the Service Standards for Housing.

Director of Place
Simon Newcombe

18th March 2025

18.03.25

1.04.25 (Cabinet)

Tenant Involvement Strategy

To receive the revised Tenant Involvement Strategy.

Director of Place
Simon Newcombe

18.03.25

Performance Dashboard

Director of Place
Dr Stephen Carr

18.03.25

Chairman's Annual Report for 2024/2025




